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KSC-BC-2023-12 1 23 March 2026

1. The Registrar hereby submits her final report pursuant to the “Decision on SPO

Request for an Order (F00361) and Further Modalities for Independent Counsel

Review” (‘Decision F00407’).1 

I. BACKGROUND

2. On 7 May 2025, the Pre-Trial Judge appointed [REDACTED] as Independent

Counsel and tasked [REDACTED] with reviewing all of the material seized from

Mr Hajredin Kuçi, namely: (i) [REDACTED], seized on 7 March 2024 (‘March Phone’);

(ii) multiple (other) electronic devices, seized on 5 December 2024 (‘Kuçi Electronic

Devices’); and (iii) a set of documents, also seized on 5 December 2024 (‘Kuçi

Documents’).2 The Pre-Trial Judge further: (i) adopted the modalities for the

Independent Counsel’s review of the Kuçi Documents and certain content from the

March Phone relating to witnesses of the Specialist Prosecutor’s Office (‘SPO’); and

(ii) decided that the modalities for the review of the Kuçi Electronic Devices would be

determined at a later stage.3

3. On 30 May 2025, the Pre-Trial Judge adopted the [REDACTED] Platform  as a

modality for the review of the Kuçi Electronic Devices and issued a request for

assistance to the [REDACTED] (hereinafter referred to as ‘External Forensic Institute’

or ‘EFI’) to make the [REDACTED] Platform  available to the Specialist Chambers.4 On

8 July 2025, the Pre-Trial Judge also instructed the Registrar to liaise with the EFI in

order to facilitate Independent Counsel’s immediate access to training videos and/or

materials concerning the [REDACTED]  Platform.5

1 KSC-BC-2023-12, F00407, Decision on SPO Request for an Order (F00361) and Further Modalities for

Independent Counsel Review, 5 August 2025, confidential (‘Decision F00407’), para. 52. 
2 F00284, Decision Appointing Independent Counsel, 7 May 2025, confidential (‘Decision F00284’),

paras 30, 35, 45(b).
3 Decision F00284, paras 28-30, 37-38, 45(c), (h).
4 F00319, Decision on Modality of Review and Related Request for Assistance, 30 May 2025, confidential

(‘Decision F00319’), paras 24-26, 36.
5 CRSPD89, Email from Pre-Trial Judge to Registry re Independent Counsel Training [REDACTED]

Platform, 8 July 2025, confidential (‘Email CRSPD89’).
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4. On 5 August 2025, the Pre-Trial Judge adopted the modalities for the

Independent Counsel’s review of the March Phone and the Kuçi Electronic Devices

through the [REDACTED] Platform, with a view to identifying and excluding

privileged information.6 The modalities also set out, inter alia, measures to be taken by

the Registrar to facilitate the Independent Counsel’s work.7 In addition, the Pre-Trial

Judge set out reporting obligations for the Independent Counsel, the SPO and the

Registrar, the latter being instructed to report on the execution of Independent

Counsel’s review within ten days of the filing of Independent’s Counsel’s final report.8

Specifically, the Registrar was instructed to include in her report details on the

duration of the review, any issues encountered during the review process, and any

precautionary measures adopted for the storage and protection of all review-related

material.9

5. Finally, the Pre-Trial Judge also ordered the Registrar to: (i) continue to retain

and preserve any material otherwise produced during the Independent Counsel’s

review until further instruction of the Pre-Trial Judge;10 (ii) liaise with the EFI and

make all necessary arrangements for the Independent Counsel’s access to the

[REDACTED] Platform;11 (iii) make various requests to the EFI, including for the

upload of items to the [REDACTED] Platform and the provision of technical assistance

to the Independent Counsel, as needed;12 and (iv) keep the Pre-Trial Judge and

Independent Counsel informed about the EFI’s uploading progress, and request the

EFI to preserve the material on the [REDACTED] Platform until at least the conclusion

of the independent review process.13

6 Decision F00407, paras 44, 46.
7 Id., para. 46.
8 Id., paras 47, 51-52.
9 Id., para. 52.
10 Id., para. 55.
11 Id., para. 56.
12 Id., para. 57.
13 Id., paras 58-59.
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II. REGISTRAR’S REPORT

6. The Registrar hereby reports on the execution of the Independent Counsel’s

review. In this regard, the Registrar has endeavoured to minimise the duplication of

information already provided by the Independent Counsel in [REDACTED] final

report,14 as well as duplication of the information already provided by the Registrar

in her various interim reports relating to the Independent Counsel’s review.15

7. At the outset, it is noted that the Registrar designated [REDACTED] and

[REDACTED] as the two Registry focal points for communication, logistical and

practical support to the Independent Counsel.16

14 F00783, Independent Counsel Final Report pursuant to F00407 with Strictly Confidential/Ex Parte

Annexes 1-62, 10 March 2026, confidential (‘Independent Counsel’s Final Report’).
15 See F00402, Registrar’s Notification of the Completion of the Legal and Contractual Process Regarding

the [REDACTED] Platform Pursuant to F00319, 1 August 2025, confidential (‘Registrar’s Filing F00402’);

F00501, Registrar’s Report Pursuant to Decision F00448, 15 October 2025, confidential; F00547,

Registrar’s Submissions Pursuant to Request for Assistance F00525, 14 November 2025, confidential

(‘Registrar’s Filing F00547’); F00560, Registrar’s Further Submissions Pursuant to Request for

Assistance F00525, 20 November 2025, confidential (‘Registrar’s Filing F00560’); F00583, Registrar’s

Notification Pursuant to Order F00532, 27 November 2025, confidential; F00587, Registrar’s Third

Submissions Regarding F00525, 1 December 2025, confidential; F00653, Registrar’s Report Pursuant to

F00625, 5 January 2026, confidential; F00667, Registrar’s Fourth Submissions Regarding F00525,

14 January 2026, confidential; F00690, Registrar’s Submissions Pursuant to F00663, 23 January 2026,

confidential; F00717, Registrar’s Submissions Pursuant to F00701, 3 February 2026, confidential. In

addition, the Registrar filed monthly updates on the progress of the work undertaken by the EFI as a

prerequisite for the Independent Counsel’s review activities, pursuant to F00350, Decision on

Outstanding Kuçi Electronic Devices and Related Request for Assistance, 26 June 2025, confidential,

para. 16(f). See F00400, Registrar’s First Monthly Report Pursuant to F00350 and Update on Matters

Concerning F00319, 30 July 2025, confidential; F00430, Registrar’s Second Monthly Report Pursuant to

F00350 and Related Matters, 29 August 2025, confidential; F00472, Registrar’s Third Monthly Report

Pursuant to F00350, 30 September 20254, confidential; F00534, Registrar’s Fourth Monthly Report

Pursuant to F00350, 30 October 2025, confidential; F00536, Addendum to Registrar’s Fourth Monthly

Report Pursuant to F00350, 7 November 2025, confidential; F00585, Registrar’s Fifth Monthly Report

Pursuant to F00350 and Report Pursuant to F00532, 28 November 2025, confidential; F00645, Registrar’s

Sixth Monthly Report Pursuant to F00350, Report Further to F00627 and F00638, and Confirmation

Pursuant to F00625, 24 December 2025, confidential; F00712, Registrar’s Seventh Monthly Report

Pursuant to F00350, and Update Pursuant to F00525 and F00681, 30 January 2026, confidential; F00763,

Registrar’s Eighth Monthly Report Pursuant to F00350, 27 February 2026, confidential.
16 See e.g. F00315, Registrar’s Report on the Execution of Independent Counsel’s Review, 29 May 2025,

confidential, para. 3.
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A. PRELIMINARY PREPARATIONS PRIOR TO DECISION F00407

8. On 24 June 2025, as instructed,17 the Registrar informed the Pre-Trial Judge of

Independent Counsel’s availability to complete a limited assignment in the next three

months.18 

9. [REDACTED]. [REDACTED].19

10. Following the Pre-Trial Judge’s adoption of the [REDACTED] Platform as a

modality for the review of the Kuçi Electronic Devices,20 the SPO communicated a list

of items that should be given priority in being uploaded to the [REDACTED] Platform

to the Registry focal points on 10 and 12 June 2025. Subsequently, on 12 June 2025, the

Registry focal points communicated this list of priority items to the EFI. 

11. From 9 July 2025, pursuant to the Pre-Trial Judge’s instructions,21 the Registry

focal points provided the Independent Counsel with information relevant to

[REDACTED] familiarization with the [REDACTED] Platform. This included

information provided by the EFI via the Registry focal points, such as hyperlinks to

training materials and arrangements for access to the demonstration and learning

platforms.

12. On 1 August 2025, the Registrar informed the Pre-Trial Judge of the completion

of the legal and contractual process necessary for the use of the [REDACTED]

Platform.22

17 F00346, Decision on the Independent Entity to Review Preserved Material, 24 June 2025, confidential,

para. 31.
18 F00349, Registry Submissions Pursuant to F00346, 25 June 2025, confidential.
19 [REDACTED].
20 Decision F00319.
21 Email CRSPD89.
22 Registrar’s Filing F00402.
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B. PREPARATIONS PURSUANT TO DECISION F00407

13. On 5 August 2025, the Registry focal points securely transferred an electronic

copy of Decision F00407 to the Independent Counsel.

14. On 6 August 2025, the Independent Counsel informed the Registry focal points

that, in light of [REDACTED], [REDACTED] would be available to commence

working from 23 August 2025 at 50% capacity, as previously confirmed,23 cognizant

of the need to expeditiously complete [REDACTED] assigned tasks. 

15. Later that same day, the necessary contractual formalities concerning

Independent Counsel’s appointment were completed by the Registry, as instructed by

the Pre-Trial Judge in her 7 May 2025 decision appointing Independent Counsel.24

Immediately thereafter, the Registry focal points securely transmitted to the

Independent Counsel electronic copies of the documents set out in paragraph 46(e) of

Decision F00407.25

16. On 7 August 2025, pursuant to paragraphs 56-58 and footnote 76 of Decision

F00407, the Registry focal points communicated with the EFI regarding facilitating the

Independent Counsel’s access to the [REDACTED] Platform as of 23 August 2025, in

line with [REDACTED] earliest availability, as well as uploading items to the

[REDACTED] Platform, including in accordance with the SPO’s prioritisation. The EFI

was also asked to provide periodic updates on the progress of its work, including

progress in uploading items to the [REDACTED] Platform, and to preserve the

material on the [REDACTED] Platform until at least the conclusion of the independent

review process. The EFI confirmed that same day that the materials included in the

SPO’s priority list had already been uploaded.

23 F00349, fn. 18 above.
24 Decision F00284, para. 36.
25 The documents were originally sent on 6 August 2026, but due to a technical issue they were resent

on 11 August 2025.
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17. On 12 August 2025, the SPO communicated to the Registry focal points changes

to its priority list, which were then communicated to the EFI.

18. On 18 August 2025, the Registry focal points securely transferred to the

Independent Counsel electronic copies of Decision F00284 and certain filings pursuant

to paragraph 37(b) of Decision F00284, as instructed by the Pre-Trial Judge.

19. Concurrently with the preparatory steps outlined above, the Registry focal

points also liaised with [REDACTED] to facilitate the provision of

translation/interpretation assistance to Independent Counsel, as needed. The Registry

focal points also made other logistical preparations, such as: (i) preparing a room at

the Specialist Chambers’ premises as the designated location for the Independent

Counsel’s activities, including the provision of a safe for the secure storage of

materials; (ii) securing the assistance of [REDACTED] to install at the designated

location a designated stand-alone desktop computer for use by the Independent

Counsel pursuant to Decision F00407; (iii) securing the assistance of [REDACTED] and

the EFI to configure the designated computer to ensure that it has secure access to the

[REDACTED] Platform, [REDACTED].

20. On 18 August 2025, the Registry focal points liaised with Independent Counsel

to clarify some further details regarding [REDACTED] access to the designated

location and the designated computer, necessary materials, the [REDACTED]

Platform, and translation/interpretation assistance.

21. On 19 August 2025, pursuant to footnote 57 of Decision F00407, the SPO

provided the Registry focal points with [REDACTED] certain materials to be provided

to Independent Counsel. The relevant transfer document was completed.26

22. On 21 August 2025, the EFI confirmed to the Registry focal points that the

Independent Counsel had been provided with access credentials for the [REDACTED]

Platform.

26 Annex 1, confidential and ex parte; Annex 3, confidential.
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C. REVIEW BY THE INDEPENDENT COUNSEL

23. On 25 August 2025, the Independent Counsel started [REDACTED] review work

pursuant to Decision F00407. Specifically, Independent Counsel met at 9:00 with a

Registry focal point who assisted [REDACTED] with the initial set-up, including by

providing [REDACTED] with [REDACTED], the [REDACTED] provided to the

Registry on 19 August 2025, and [REDACTED] documents relevant to [REDACTED]

work.27 In addition, [REDACTED] assisted Independent Counsel with setting up

[REDACTED] the designated computer. The Registry focal points and an interpreter

remained available to Independent Counsel, as needed. Later that same day,

[REDACTED] also provided Independent Counsel with [REDACTED] a video tutorial

for the [REDACTED] Platform, for [REDACTED] reference.

24. On 2 September 2025, following Independent Counsel being tasked to work on

other matters in the designated location,28 [REDACTED] temporarily paused

[REDACTED] work pursuant to Decision F00407 and the designated computer was

disconnected [REDACTED] pending resumption of [REDACTED] review activities.29

25. On 5 September 2025, at the Pre-Trial Judge’s email request, the Independent

Counsel indicated that [REDACTED] level of availability for October and November

2025 would remain the same, namely at 50% capacity.30

27 See para. 15, above.
28 See F00431, Decision on the Continuation of Stage 2 of the Mechanism to Review Preserved Material

and Related Matters, with annexed confidential redacted “Independent Counsel Report” (F00362),

29 August 2025, confidential. See also F00433, Registrar’s Filing of 130 Responsive Files Resulting from

Search Queries 2 and 3, Pursuant to Decision F00431, and Request for Extension of Time Limit

for Production of Forensic Firm Report on Interpretation of Metadata with two confidential Annexes,

3 September 2025, confidential.
29 See [REDACTED].
30 See para. 14, above.
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26. After resuming [REDACTED] work pursuant to Decision F00407, Independent

Counsel again paused [REDACTED] work pursuant to Decision F00407 between 9 and

13 October 2025, due to being tasked to work on other matters in the present case.31  

27. [REDACTED],32 [REDACTED]33 [REDACTED]34 [REDACTED]. [REDACTED].

28. On 14 October 2025, Independent Counsel further updated the Pre-Trial Judge

on [REDACTED] availability for October and November 2025, noting that

[REDACTED] would be unavailable between 22 October and 2 November 2025.35

29. On 17 October 2025, the Registry focal points alerted Independent Counsel

[REDACTED] to a since-corrected typographical error in a filing made by the

Registrar,36 [REDACTED].37

30. On 21 October 2025, Independent Counsel informed the Pre-Trial Judge, via the

Registry focal points, that, due to [REDACTED], [REDACTED] review work would

need to be paused until 25 November 2025.38

31. On 12 November 2025, the Pre-Trial Judge informed Independent Counsel, via

the Registry focal points, that [REDACTED] intended to transfer the case file to a Trial

Panel.39 

32. On 17 November 2025, the Registry focal points provided the Independent

Counsel with a copy of the President’s decision assigning a Single Trial Judge.40

33. [REDACTED]. [REDACTED]. [REDACTED]. [REDACTED]. [REDACTED].

31 See F00437, Decision on Prosecution Request for EFC Follow-up and Registry Information, 8

September 2025, confidential.
32 [REDACTED].
33 [REDACTED].
34 [REDACTED].
35 [REDACTED].
36 See F00205, Registry Further Update on Execution of Request for Assistance (F00039) with confidential

and ex parte Annexes 1-2, 6 March 2025, confidential, fn. 2.
37 [REDACTED].
38 [REDACTED].
39 [REDACTED].
40 See F00543, Decision Assigning a Single Trial Judge, 12 November 2025, public.
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34. On 27 November 2025, Independent Counsel sought, via the Registry focal

points, the Single Trial Judge’s guidance regarding the export of raw data pursuant to

Order F00538.41 On 5 December 2025, the Single Trial Judge provided the requested

guidance,42 which the Independent Counsel subsequently followed.

35. On 3 December 2025, the Independent Counsel reported to the Registry focal

points [REDACTED]. This was addressed that same day by [REDACTED], and

Independent Counsel was able to resume [REDACTED] work.

36. In January and February 2026, Independent Counsel met several times with EFI

staff to resolve technical issues that the Independent Counsel was encountering with

the [REDACTED] Platform, as detailed in Section G, below.

37. [REDACTED]. [REDACTED]. [REDACTED].

38. On 5 March 2026, the Registry focal points provided Independent Counsel with

a copy of the Single Trial Judge’s oral order setting a 13 March 2026 deadline for the

Independent Counsel’s final report pursuant to Decision F00407.43 Independent

Counsel informed the Registry focal points that [REDACTED] anticipated filing

[REDACTED] final report on 10 March 2026. As detailed below, a Registry focal point

met with Independent Counsel on 9 and 10 March 2026 to execute the process of

preserving the designated computer and materials produced during the Independent

Counsel’s work, pursuant to paragraph 46(u) of Decision F00407.

39. On 10 March 2026, with the assistance of [REDACTED], the Independent

Counsel handed over to the Registry focal points a USB device containing

[REDACTED] final report, for filing in Legal Workflow. The report was filed that same

day.44 Thereafter, the designated computer was shut down and disconnected, and

41 F00538, Order Further to the Independent Counsel’s Third Provision of Preliminary Results,

10 November 2025, confidential (‘Order F00538’); [REDACTED].
42 [REDACTED].
43 Order setting deadlines for the next phase of proceedings, Transcript of 5 March 2026, p. 735, l. 13 –

p. 736, l. 1.
44 Independent Counsel’s Final Report.
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subsequently preserved, as detailed in Section I, below. The designated location was

then checked and the Independent Counsel handed over to the Registry focal points

[REDACTED]. Thereafter, Independent Counsel left the Specialist Chambers’

premises.

40. During Independent Counsel’s review activities, the Registry focal points also

provided Independent Counsel with logistical assistance around the clock, including

during weekends and evenings. In addition, each time that the Independent Counsel

submitted a filing or was instructed to transfer materials to the SPO via the Registry,

the Registry focal points and [REDACTED] provided assistance, including with

regard to computer settings, compliance with instructions and the formal

requirements for filings, and ensuring that the filings and materials were processed

promptly.

D. [REDACTED]

41. [REDACTED].45 [REDACTED].

42. [REDACTED],46 [REDACTED]. [REDACTED]. [REDACTED].

43. [REDACTED].47

44. [REDACTED].

E. SUPPORT FROM [REDACTED]

45. Throughout the Independent Counsel’s review process, [REDACTED] received

the necessary assistance from [REDACTED] on a total of 58 occasions. 

46. Specifically, the designated computer [REDACTED]. [REDACTED].

[REDACTED] provided support with [REDACTED].

45 [REDACTED].
46 [REDACTED].
47 [REDACTED].
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47. In addition to the matters already discussed earlier in this report, [REDACTED]

also assisted the Independent Counsel with issues concerning [REDACTED], and

providing [REDACTED] with [REDACTED].

F. SUPPORT FROM [REDACTED]

48. [REDACTED] provided interpretation/translation assistance to the Independent

Counsel, as needed, including during weekends, as coordinated through the Registry

focal points. In addition to [REDACTED].48

G. SUPPORT FROM THE EFI

49. On 18 August 2025, the Registry focal points informed the EFI of the re-

prioritisation in the uploading of items to the [REDACTED] Platform, following the

receipt of information from the SPO pursuant to Decision F00407. On 21 August 2025,

the EFI confirmed that the prioritised items had been uploaded to the [REDACTED]

Platform.

50. On 27 August 2025, Independent Counsel met [REDACTED] with EFI staff to

ask questions about the [REDACTED] Platform.

51. On 22 September 2025, the Registry focal points arranged a meeting between

Independent Counsel and EFI staff, [REDACTED]. At the Independent Counsel’s

request, the Pre-Trial Judge had varied paragraph 46(o) of Decision F00407, for the

purposes of facilitating this meeting.49 A copy of the Pre-Trial Judge’s variation

decision was securely transferred to Independent Counsel on 22 September 2025, and

a Registry focal point met with Independent Counsel at the designated location that

same day to receive [REDACTED] materials that Independent Counsel wished to have

printed in order to take with [REDACTED] to the meeting with EFI staff. The Registry

48 [REDACTED].
49 F00460, Order Varying the “Decision on SPO Request for an Order (F00361) and Further Modalities

for Independent Counsel Review”, 22 September 2025, confidential.
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focal point printed the materials and provided them, together with [REDACTED], to

Independent Counsel.

52. On 2 October 2025, the EFI informed the Registry focal points that [REDACTED].

The Registry focal points duly informed Independent Counsel that same day.

53. On 13 October 2025, Independent Counsel requested an [REDACTED] meeting

with EFI staff in relation to a technical matter concerning the [REDACTED] Platform.

The meeting was duly arranged and took place on 15 October 2025.

54. A meeting was also arranged [REDACTED] on 22 January 2026 between

Independent Counsel and EFI staff to review certain technical issues [REDACTED].

The Single Trial Judge was kept informed of the meeting throughout the planning

stages.50 Following further investigation by the EFI, another follow-up [REDACTED]

meeting was held between the EFI staff and Independent Counsel on 3 February 2026,

as well as a meeting [REDACTED] on 9 February 2026. Pursuant to a decision by the

Single Trial Judge, Independent Counsel was able to take relevant notes with

[REDACTED] for the 9 February 2026 meeting.51 

H. REGULAR UPDATES TO THE PRE-TRIAL JUDGE AND SINGLE TRIAL JUDGE

55. Pursuant to paragraph 46(f) of Decision F00407, the Registry focal points kept

the Pre-Trial Judge and thereafter the Single Trial Judge regularly informed of the

Independent Counsel’s activities, including: (i) technical matters raised by the

Independent Counsel; (ii) the Registry focal points’ liaising with the EFI on the

Independent Counsel’s reporting of issues; and (iii) updates on the Independent

Counsel’s progress and the assistance provided to [REDACTED] by the Registry. 

50 [REDACTED].
51 [REDACTED].
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I. PRESERVATION OF ITEMS IN THE VAULT

56. Pursuant to paragraph 46(u) of Decision F00407, the designated computer, notes

taken by the Independent Counsel, and any other material produced during the

review process have been preserved in the [REDACTED] Vault.

57. Specifically, on 9 and 10 March 2026, a Registry focal point met Independent

Counsel at the designated location for several hours to execute the process of

preserving the items. The relevant chain of custody documents were completed.52

58. These materials remain safely and securely stored in the Vault. [REDACTED].

[REDACTED]. [REDACTED].

J. THE [REDACTED] PLATFORM

59. Pursuant to paragraph 46(m) of Decision F00407, Independent Counsel’s access

to the [REDACTED] Platform was terminated following the submission of

[REDACTED] final report. Specifically, once the designated computer was

disconnected and preserved in the Vault on 10 March 2026, Independent Counsel was

no longer able to access the [REDACTED] Platform, [REDACTED]. In addition, on

11 March 2026, the Registry focal points informed the EFI that Independent Counsel’s

access to the [REDACTED] Platform needed to be terminated. On 12 March 2026, the

EFI confirmed that the permissions for Independent Counsel’s account on the

[REDACTED] Platform had been retracted and that the relevant support team within

the EFI had been informed to no longer exchange information with Independent

Counsel. 

60. Pursuant to paragraph 58 of Decision F00407, the Registrar notes that the

potential use of the [REDACTED] Platform remains available to the Specialist

Chambers, and all of the items that have been uploaded to the [REDACTED] Platform

remain preserved thereon, until 30 April 2026.

52 Annex 2, confidential.
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III. CLASSIFICATION

61. Pursuant to Rule 82(3) and (4) of the Rules,53 this report and Annexes 2 and 3 are

filed as confidential, in line with the classification of certain of the filings cited therein

and the presence of [REDACTED] in Annexes 2 and 3. Annex 1 is filed as confidential

and ex parte, as it contains [REDACTED]. A confidential redacted version thereof is

filed as Annex 3. 

Word count: 5,085

______________________

Dr Fidelma Donlon 

Registrar

Monday, 23 March 2026

At The Hague, the Netherlands

53 Rules of Procedure and Evidence Before the Kosovo Specialist Chambers, KSC-BD-03/Rev3, 2 June

2020, public (‘Rules’).
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